THE TRACKFINISHING FRAMEWORK

Why Your Tracks Never Get Finished (And Where to Look) [>[>[>

Every unfinished track is stuck at one of these 5 stages. Find yours — and get back on track!
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THE 5 STAGES © Heath Holme
JAM — DISCOVERY — DRAFT — DONE — RELEASE

Most producers jump from JAM straight to DRAFT. They skip the stage that separates loops from finished tracks.
This framework shows you where you're actually stuck — and what's really going on under the hood.

STAGE 1: JAM
The Spark
This is where ideas are born. Musical brainstorming. Carefree chaos.
The JAM mindset: Energy over perfection. Momentum over polish. Nothing is bad — it's all raw material.
The rules:
e Keep it fast — 20 minutes max (Set a timer)
e No editing, no fixing mistakes
e Use the LEAST amount of gear and software as possible
e Capture, don't craft

Are You Stuck at JAM?

[ 11 get overwhelmed by too many plugins before I've even started

[ ] I spend more time searching for sounds than making music

[ ]| can't stop comparing my rough ideas to finished tracks

[ ] Sound design sends me down a rabbit hole when | should be writing

If this is you:

The real problem isn't creativity — it's your workflow. Too many options. No Boundaries. No separation between "writing" and "designing.”
The unlock: Set limitations BEFORE you start. Organise Samples. Bookmark your Favourite presets. Sound design in separate sessions. The
unsexy stuff — organisation and hygiene — is what frees up your creative brain. And lets you FLOW



STAGE 2: DISCOVERY © Heath Holme

The Most Ignored Stage in Music Production

You've got an idea. Maybe an 8-bar loop. It sounds good.

Now what?

Most producers rush straight to arrangement. They drag the loop out to 6 minutes and hope it becomes a track.
To tell you the truth, typically it doesn't.

Discovery is where you find out what your track is actually about.

The hook. The payoff. The purpose. The magic that makes someone remember your track. Along with the variations — what other sections could
exist? Choruses, Verses, Bridges, Drops, Builds, yes those bad boys.

Every great artist does this. Most bedroom producers skip it entirely.

The DISCOVERY mindset:
Open to anything. Take any opportunity. Do what I've never done before. Create happy accidents. Destroy to create.
In Discovery, you're jamming on your jam. Turning it inside out. Trying the opposite. Playing with it until something clicks.

Are You Stuck at DISCOVERY?

L] I've got a great loop but | don't know how to develop it
L1 I know something's missing but | can't identify what

L] I keep making the same moves on every track

[ 1 1don't know what the track is really about

[ 1 I'rush to arrange before the idea is ready

If this is you:

You're not stuck at arrangement. You're stuck HERE — and you don't even know it.

The real problem: You haven't figured out what the track wants to be. You're arranging an idea you don't fully understand yet.

The unlock: Stay in Discovery as long as it takes. Don't arrange until you've had the "aha"moment, and you know what this track is really about.
Patience here saves hours of frustration later.



STAGE 3: DRAFT

The Arc
Now you know what the track is about. Time to tell the story.
Draft is where you build the arrangement — the arc that serves the purpose you found in Discovery.

The DRAFT mindset: Broad strokes. Structure over detail. Get from A to B to C.

Are You Stuck at DRAFT?

[ 1struggle to turn my loop into a full arrangement

L] I'm still composing when | should be arranging

[ | keep getting pulled back into sound design and tweaking
[ 1 My arrangements feel flat — no tension, no release

If this is you:
The real problem: You either skipped Discovery (so you're arranging without clarity), or you're trying to perfect sections before the structure

exists.

The unlock: Create variations and different song sections as EARLY as possible. Your arc will come together much more easily when you have
pieces to connect. Build tension and release. Build energy up and break it down. Structure first, detail later.
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STAGE 4: DONE

The Checkpoint
DONE isn't a creative stage. It's a decision point.
You stop working. You get distance. Then you make a Release Decision:

— Move forward to RELEASE? — OR Park and revisit another day?
Both are valid. Both are progress.

Are You Stuck at DONE?

[ 1 1don't know when a track is actually finished

[ 1 1don't like this track anymore but | can'tlet it go

[ ' have dozens of "almost done" projects sitting in folders
L1l keep tweaking instead of deciding

If this is you:
The real problem: Lack of commitment. No clear criteria for "finished." Fear of shipping.

The unlock: A track is finished when there's nothing more to do AND you've pushed it as far as your current skills allow. That's it. You're not
assessing whether it's "good enough” — you're assessing whether YOU'VE given it everything you have right now. Park what needs parking.
Release what's ready. Move on.
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STAGE 5: RELEASE

Mix, Master, Ship
This is where you prepare your music for the world.

The RELEASE mindset: Problem-solving, not creating. Identify what needs fixing BEF ORE trying random solutions.

Are You Stuck at RELEASE?

[ 1 I struggle with perfectionism — it's never "good enough”

[ 11 compare myself to famous producers and feel like a fraud
[ ] I1don't know if my track is ready to send to labels

[ 1 Something feels off but | can't get specific about what

If this is you:
The real problem: You're not being specific enough. "It doesn't sound right" isn't a problem — it's a feeling. You need to diagnose before you can

fix.

The unlock: Get specific. "The low end is muddy between 100-200Hz" is a problem you can solve. "It sucks" is not.
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WHERE ARE YOU STUCK?

Be honest. Which stage describes your current situation BEST?

Stuck at JAM — Your workflow and setup needs work. Set constraints, get organised.

Stuck at DISCOVERY — This is where most producers stall without realising it. Stay here longer. Find the purpose before you arrange.
Stuck at DRAFT — Go back to Discovery. You're arranging without clarity.

Stuck at DONE — Make the decision. Ship or park. Both are progress.

Stuck at RELEASE — Get specific about the problem. Then solve it.

THE TRUTH ABOUT FINISHING TRACKS

Most "arrangement problems” are actually Discovery problems.

Most "mixing problems” are actually decision problems.

Most "perfectionism"” is actually fear of commitment.

The framework reveals WHERE you're stuck. Knowing WHY is what gets you unstuck.

The framework shows you WHAT to fix. Knowing HOW is what separates stuck producers from confident ones.
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"Want Help Implementing This?"

You're shipping your finished tracks! Now what about the
rest of your career?

If you're a DJ, artist, or music producer who wants to build a
sustainable music career - not just be visible, but actually
convert that visibility into music releases, gig bookings, or
income - that's where | can help.

| run T-on-1coaching programs helping electronic music
producers:

e Find their unique sound
e Finish tracks (instead of endless loops)
e Build careers that last

earn more: https.//www.heathholme.net/work-with-me
Newsletter: https://heathhmusic.substack.com/subscribe
YouTube: https.//www.youtube.com/@HeathHolme
Linkedin: Connect on Linkedin

What producers say: Trustpilot
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https://uk.trustpilot.com/review/heathholme.net?utm_medium=trustbox&utm_source=TrustBoxReviewCollector

